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Council:        Staff: 
Mayor Roxanne Whitaker      City Manager Debra Moore 
Mayor Pro tem Gregg Stokes      City Clerk Leona Holley 
Councilmember Daniel Bellavance     City Attorney Adam Nelson 
Councilmember Al Reeves      City Attorney Tom Watkins 
Councilmember John Thigpen 

 
REGULAR MEETING– MONDAY, JUNE 24, 2024; 7:00 P.M. 

HARLEM PUBLIC SAFETY BUILDING, 110 W. MILLEDGEVILLE ROAD, 
 HARLEM, GA 30814 

 
AGENDA: 
 

1. Call to Order 
2. Invocation & Pledge of Allegiance 
3. Approval of the Agenda 
4. Approval of the Minutes (TAB 1) 

 
UNFINISHED BUSINESS: 

 
1. Consider Ordinance 2403 – An Ordinance for the Amendment and Restatement of the Defined 

Benefit Retirement Plan for the Employees of the City of Harlem and Addendum to the Adoption 
Agreement – 2nd Reading & Action (TAB 2) 
 

2. Other (TAB 3) 
 

NEW BUSINESS: 
 

1. Consider Mutual Aid Agreement - Augusta-Richmond County Fire Department – Action (TAB 4) 
2. Consider Mutual Aid Agreement - Thomson-McDuffie Emergency Services – Action (TAB 5) 
 
3. Public Comment (three-minute limit) (Shall sign up to speak by 2:00 p.m. the Friday before the 

Regular Meeting) 
 

4. Reports: (TAB 6) 
a. Council Reports 
b. Mayor Report 
c. Department Reports 

5. Announcements (TAB 7) 
6. Other  
7. Executive Session – Real Estate 
8. Items from Executive Session (If Any) 

 
9. Adjourn Meeting 


