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Council:        Staff: 
Mayor Roxanne Whitaker      City Manager Debra Moore 

Mayor Pro tem Gregg Stokes      City Clerk Leona Holley 

Councilmember Daniel Bellavance     City Attorney Adam Nelson 

Councilmember Al Reeves      City Attorney Tom Watkins 

Councilmember John Thigpen 

 

 

CITY COUNCIL QUARTERLY WORK SESSION 

FRIDAY, JUNE 7, 2024; 8:30 A.M. 

HARLEM CITY HALL CONFERENCE ROOM  

320 N. LOUISVILLE STREET, HARLEM, GA 30814 
 

AGENDA: 

 

1. Call to Order 

2. Invocation & Pledge of Allegiance 

 

DISCUSSION ITEMS: 

 

3. Fire Department – Update on New Apparatus and Proposed New Apparatus – Chief Lonergan 

4. Project Update – Harlem City Park Upgrades 

5. Project Updates – Public Works Project and Multi-Purpose Park Project  

6. Annexation – Log Creek Properties Inquiry 

7. Signage  

8. Financial Review/Discussion/Updates 

• ARP/SLFRF Funds 

• SPLOST Funds; 2017-2022 and 2023-2028 

• General Fund – Capital Project 

• Updated Financial Report – General Fund thru May 31, 2024  

9. Other 

10. Executive Session (If Needed) 

11. Adjourn Meeting 

 


