
 
 

HARLEM URBAN REDEVELOPMENT AGENCY 
REGULAR MEETING MAY 8, 2024 

HARLEM CITY HALL, 320 N. LOUISVILLE STREET, 
HARLEM, GA 30814 

9:00 A.M. 
 
AGENDA: 
 

1. Call Meeting to Order 
2. Invocation & Pledge of Allegiance 
3. Approval of Agenda 
4. Approval of Minutes 

 
PUBLIC COMMENTS: (if any) 
 
REPORTS: 
 

1. Staff Report – Robert Fields 
• Updates on Developments 

2. Staff Report – Debra Moore 
• Financial Report as of 04/30/2024 

3. Director Reports (If any) 
 
UNFINISHED BUSINESS:  
 

1. New Street Redevelopment 
 
NEW BUSINESS: 
    

1. Other 
 
EXECUTIVE SESSION: Real Estate  
 
 
ADJOURNMENT 


