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Council:        Staff: 
Mayor Roxanne Whitaker      City Manager Debra Moore 
Mayor Pro tem Gregg Stokes      City Clerk Leona Holley 
Councilmember Daniel Bellavance     City Attorney Adam Nelson 
Councilmember Al Reeves      City Attorney Tom Watkins 
Councilmember John Thigpen 

 
WORK SESSION – THURSDAY, APRIL 18, 2024; 7:00 P.M. 

REGULAR MEETING – MONDAY, APRIL 22, 2024; 7:00 P.M. 
HARLEM PUBLIC SAFETY BUILDING, 110 W. MILLEDGEVILLE ROAD, 

 HARLEM, GA 30814 
 
AGENDA: 
 

1. Call to Order 
2. Invocation & Pledge of Allegiance 
3. Approval of the Agenda 
4. Approval of the Minutes (TAB 1) 

 
PRESENTATIONS: 
 

5. Special Presentation – North Harlem Elementary School Greenpower Team 
6. John McClellan, G. Ben Turnipseed Engineers – Project Updates 
7. Harlem Memorial Cemetery Committee Members – Cemetery/City Park Connectivity 

 
UNFINISHED BUSINESS: 

 
1. Consider Garbage Contract Extension Proposal with Coastal Waste & Recycling – 

Discussion/Action (TAB 2) 
 

2. Other (TAB 3) 
 

 
NEW BUSINESS: 
 

1. Consider Proclamation – Recognition of the Week of May 5 – 11, 2024 as the 55th Annual 
Professional Municipal Clerks Week – Action (TAB 4) 
 

2. Consider GMA’s District 7 Officers for 2024-2025 – Action (TAB 5) 
 

3. Consider Temporary Alcohol Permit for Harlem Merchant’s Association Event; Mimosa’s on 
Main, Saturday May 11, 2024 – Action (TAB 6) 
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4. Consider Variance Application VAR-2024-04-01 for Map & Parcel H03 139; 370 W. 
Milledgeville Road for a Reduction in the Side Landscape Buffer – Action (TAB 7)  
 

5. Consider Ordinance 2402 for the Annexation of Property; Unopened Western Terminus of W. 
Forrest Street  – 1st Reading & Action (TAB 8) 
 

6. Consider Rezoning Application RZ-2024-04-01 to Rezone Map & Parcel H02 036; 375 N. 
Louisville Street; .42 acres; Rezone from R-1A Residential to B-1 Downtown Business District  – 
Action (TAB 9) 
 

7. Consider Designation and Approval of Local Road Assistance Administration Funds Project – 
Sidewalk Improvements – Action (TAB 10) 
 

8. Consider Changes in Upcoming Meeting Dates; May Regular Meeting and June Work Session – 
Action (TAB 11) 
 

9. Public Comment (three-minute limit) (Shall sign up to speak by 2:00 p.m. the Friday before the 
Regular Meeting) 

 
10. Reports: (TAB 12) 

a. Council Reports 
b. Mayor Report 
c. Department Reports 

 
11. Announcements (TAB 13) 
12. Other  

 
13. Executive Session – (If Needed) 
14. Items from Executive Session (If Any) 

 
15. Adjourn Meeting 


