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Council:        Staff: 
Mayor Roxanne Whitaker      City Manager Debra Moore 
Mayor Pro tem Gregg Stokes      City Clerk Leona Holley 
Councilmember Daniel Bellavance     City Attorney Adam Nelson 
Councilmember Al Reeves      City Attorney Tom Watkins 
Councilmember John Thigpen 

 
 

CITY COUNCIL QUARTERLY WORK SESSION 
FRIDAY, FEBRUARY 16, 2024; 8:30 A.M. 

HARLEM CITY HALL CONFERENCE ROOM  
320 N. LOUISVILLE STREET, HARLEM, GA 30814 

 
AGENDA: 
 

1. Call to Order 
2. Invocation & Pledge of Allegiance 

 
DISCUSSION ITEMS: 
 

1. Historic Preservation Commission 
• Term Limit Discussion 
• Mission Statement 

2. Code Section 108.96 Accessory Buildings, Structures, and Uses-Possible Amendment 
3. Personnel Policy Revision:  Holiday Pay Hours, Classification Addition 
4. Civic Center – Rezoning Discussion 
5. Garbage Service Contract Renewal – Coastal Waste & Recycling 
6. Harlem City Park – Proposed Policies, Fee Schedule, etc.; Upgrades 
7. Project Updates – Public Works Project and New City Park Project 
8. Crosswalk Discussion – Flashing Beacons at Crosswalks 
9. Financial Review/Discussion 

• ARP/SLFRF Funds – December 31, 2024 Obligation Deadline 
• Revolving Loan Fund – Out of Compliance – Return of Funding 
• Preliminary FYE 12/31/2023 Financial Report 

10. Other 
11. Executive Session (If Needed) 
12. Adjourn Meeting 

 


