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Council:        Staff: 
Mayor Roxanne Whitaker      City Manager Debra Moore 
Mayor Pro tem Gregg Stokes      City Clerk Leona Holley 
Councilmember Daniel Bellavance     City Attorney Barry Fleming 
Councilmember Al Reeves      City Attorney Adam Nelson 
Councilmember John Thigpen 

 
WORK SESSION – MONDAY, NOVEMBER 20, 2023; 7:00 P.M. 

REGULAR MEETING – MONDAY, NOVEMBER 27, 2023; 7:00 P.M. 
HARLEM PUBLIC SAFETY BUILDING, 110 W. MILLEDGEVILLE ROAD, 

 HARLEM, GA 30814 
 
AGENDA: 
 

1. Call to Order 
2. Invocation & Pledge of Allegiance 
3. Approval of the Agenda 
4. Approval of the Minutes (TAB 1) 

 
UNFINISHED BUSINESS: 
 

1. Consider Ordinance 2314 – An Ordinance to Amend Sec. 108-3 Definitions to State the Inspection 
Process to be Utilized by the City for Construction or Installation of Residences – 2nd Reading & 
Action (TAB 2) 
 

2. Other  
 

NEW BUSINESS: 
 

3. Consider Request for Extension of Temporary Camping Permit; 6530 Bobcat Lane (Reference 
Sec. 108-131(f) – Action (TAB 3) 
 

4. Consider Variance Request VAR-2023-11-01 for 651 N. Fairview Drive; Map & Parcel 031 246; 
for a Variance in the Side Setback – Action (TAB 4) 
 

5. Consider Resolution 2023-14 Operating Policy Updates and Policy Adoptions for Non-Criminal 
Justice Criminal History Records / Appointment of Personnel – Action (TAB 5) 
 

6. Consider Resolution 2023-15 – A Resolution to Adopt the Operating Budget FYE 12-31-2024 – 
Action (TAB 6) 

  
7. Consider Proclamation Recognizing December 16, 2023 as Wreaths Across America Day in the 

City of Harlem – Action (TAB 7)  
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8. Consider Project Financing for Public Works Building Project and Multi-Purpose Park – Action 
(TAB 8) 
 

9. Other 
 

10. Public Comment (three-minute limit) (Shall sign up to speak by 2:00 p.m. the Friday before the 
Regular Meeting) 

 
11. Reports: (TAB 9) 

a. Council Reports 
b. Mayor Report 
c. Department Reports 

 
12. Announcements (TAB 10) 
13. Other  

 
14. Executive Session – (If Needed) 
15. Items from Executive Session (If Any) 

 
16. Adjourn Meeting 


